
Alignment
How well does the solution 
align with organizational priorities?

Not an 
organizational 

priority

High 
organizational 

priority

Interoperability
How effectively does the 
solution work across various 
platforms (EMR, Windows, iOS, etc.)?

Not 
at all

Full 
interoperability

Isolated 
from 

existing 
systems

Seamless 
with 

existing 
systems

1 2 3 4 5

Information is 
not very 
helpful

Information is 
very helpful 

and actionable

General ease of use
How easy will the technology be for 
varying patient age groups?

Very 
difficult

Very 
easy

No 
enhancement

Will 
greatly 

enhance

Data presentation
Will the data gathered by the new 
solution provide actionable insights 
to the CV service line?

Small 
value

Very high 
value

Value
How costly is the new solution 
when weighed against its benefits?

Not valuable Invaluable

Deployment and 
integration
How much effort will be required to 
deploy the solution?

Will 
require 

complete 
protocol 
overhaul

Fits 
easily 
into 

existing 
protocols

Communication
How well does the solution 
communicate with existing systems 
and stakeholders?

Clinical insights
Will the solution provide clinically 
effective and helpful information 
efficiently?

Patient communication
Will the new solution enhance 
communication between the CV service 
line and patients?

A How-To Guide for Assessing New Solutions
Leverage this how-to guide when evaluating what solutions or digital offerings to further explore.


